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UNIT 1: INTRODUCTION 

1. Nature of Management 

2. The Evolution of Management 

3. Science or Art 

4. Functions of management
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MEANING

Management means directing and controlling a group of people or

an organization to reach a goal.

Management often means the deployment and manipulation of

human resources, financial resources, technological resources, and natural
resources.

In other word Management can also mean the person or people who manage, 

the managers,the organization and coordination of the activities of a business in 
order to achieve  defined objectives.

https://simple.wikipedia.org/wiki/Organization
https://simple.wiktionary.org/wiki/manipulation
https://simple.wikipedia.org/wiki/Resource
https://simple.wikipedia.org/wiki/Finance
https://simple.wikipedia.org/wiki/Technology
https://simple.wikipedia.org/wiki/Natural_resources
https://simple.wikipedia.org/wiki/Manager
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DEFINITION
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5 M’S OF MANAGEMENT

In other words, it is concerned with optimally using 5M’s, i.e. men, machine, material, 

money and method
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CHARACTERISTICS OF MANAGEMENT
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LEVELS OF MANAGEMENT



• Top-Level Management: This is the highest level in the organizational hierarchy, which includes Board

of Directors and Chief Executives. They are responsible for defining the objectives, formulating plans,

strategies and policies.

• Middle-Level Management: It is the second and most important level in the corporate ladder, as it

creates a link between the top and lower-level management. It includes departmental and division

heads and managers who are responsible for implementing and controlling plans and strategies which

are formulated by the top executives.

• Lower Level Management: Otherwise called as functional or operational level management. It

includes first-line managers, foreman, supervisors. As lower-level management directly interacts with

the workers, it plays a crucial role in the organization because it helps in reducing wastage and idle time

of the workers, improving the quality and quantity of output.
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FUNCTIONS OF MANAGEMENT



PRINCIPLES OF MANAGEMENT

Henri Fayol 14 Principles of Management

Henry Fayol, also known as the ‘father of modern management 

theory’ gave a new perception of the concept of management. He 

introduced a general theory that can be applied to all levels of 

management and every department. The Fayol theory is practised 

by the managers to organize and regulate the internal activities of 

an organization. He concentrated on accomplishing managerial 

efficiency.
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MANAGEMENT ART, SCIENCE OR PROFESSION


